
Organizational Structure Assessments
Employee Engagement & Analysis
Culture Assessments
Organizational Effectiveness Studies
Budget Analyses & Financial Planning
Redesign Teams
SWOT Analyses
Employer of Choice Initiatives
Project Management
And other services. Call us to find out
how we can support you as you work
through team challenges!

From assessing team dynamics to high-efficiency optimizations, MRG
has your back. Our consultants are experts in practical, hands-on
assessments and analysis that get to the root of organizational issues. 

Our goal is to identify realistic alternatives and creative solutions to the
most critical and persistent problems facing your organization.
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Cultural Assessments
Identifying cultural barriers to
performance and change.

Roadmapping
We offer a vision for the future with
clear and actionable next steps. 

Public Sector Expertise
Our consultants have deep knowledge
of public sector policies and procedures.

Strategic Evaluations for Municipal Organizations

866-774-3222

info@solutions-mrg.com

solutions-mrg.com Scan for more
information

Workplace Investigations 
Organizational Assessments 
Human Resources 
Governance & Strategy 
Training, Coaching & Leadership

MRG is your trusted partner for:

Organizational Assessments
Assessing alignment between
structure and strategic goals.

Succession Planning
Aligning succession strategies with
long-term visioning and goals.

Gone are the days of enormous binders no
one reads, collecting dust on the shelf.
MRG’s team of expert consultants provide
support on a full spectrum of municipal
issues, including: 
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