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RESULT – An action-oriented forward-facing ROADMAP with six lanes of strategies 
focused on employee recruitment and retention from a review of culture, systems, 
communication, and tools.  An implementation guide with strike teams and rolling 
90-day action plans for real and practical implementation. 
 
In September 2022, the City of Berkeley engaged Municipal Resource Group (“MRG”) to provide a ROADMAP to 
help the City become an Employer of Choice to support the City’s Strategic Plan goal to attract and retain a 
talented and diverse City government workforce. Berkeley was facing significant vacancies across the organization 
and experiencing challenges recruiting and retaining employees.  Jurisdictions around the country, including the 
City of Berkeley, need to identify and tailor new methods of recruiting, retaining and engaging employees, and to 
plan for future workforce development. Employers that are 
not adapting and advancing their organizations are at danger 
of losing excellent employees and being unable to retain or 
compete for top talent. 
 
A team of three MRG consultants were selected for this 
project based on their broad experience managing public 
organizations at the executive level.  This project shifted away 
from the typical model of a traditional organizational 
assessment with detailed findings and a laundry list of 
recommendations.  While a diagnostic assessment of the 
organization was completed, the report’s focus was a 
proactive and action-oriented ROADMAP with clear lanes or 
focus areas for action.  The ROADMAP created six (6) strategic 
lanes with a total of forty-eight (48) initiatives.   
 
City Manager Dee Williams-Ridley told the Berkeley City 
Council that “This was a call to action to quickly assess the 
state of our staffing and experiences of staff who are here and set a roadmap to move the city forward in a 
thoughtfully and swiftly.”  The goal of the ROADMAP is to strengthen the culture of the organization in a way that 
improves the work environment and increases job satisfaction -- making Berkeley an exciting and supportive place 
to work and thrive.  While the ROADMAP reviewed recruitment and retention issues, it was also an assessment of 
Berkeley’s culture and organizational issues at a high level.   
 
Process: 
MRG interviewed executive managers in 
each department and facilitated focus 
groups with staff at all levels of the 
organization, as well as labor 
representatives, to get their input.  Best 
practices were researched and ideas from 
other agencies were explored to craft the 
ROADMAP for the City of Berkeley. 

“The City of Berkeley has been struggling with 
what so many organizations are experiencing 
right now, i.e., rising levels of staff discontent, 
high vacancies, hard to fill positions and the 
loss of good talent. So much has changed in 
the workplace over the past 3 years, we knew 
we needed to set a new baseline for where 
our staff are and what we can do to improve 
the employee experience, as well as attract 
new talent. MRG was a great thought-partner 
and delivered not only an assessment of 
current issues, strengths and challenges, but 
also a clear path forward with actionable 
items so we could start addressing issues 
immediately.” 
-Dee Williams-Ridley 
City Manager, City of Berkeley 
 



Contents of the ROADMAP: 
Berkeley’s key strengths were outlined, and a high-level portrait of the key findings were communicated.  The 
recommendations were organized into six lanes with a dashboard showcasing all recommended initiatives as 
shown below.  For a look at the full ROADMAP, please visit Berkeley’s Agenda Packet at page 217 at this link. 
 

 
 

 

MRG as a Firm & Consultant Team: 
Municipal Resource Group, LLC is an experienced, full-service consulting firm dedicated to assisting client agencies 
in attaining their strategic goals.  Founded in 2009, MRG has a team of professionals who work to address 
challenges for both public and private sector clients.  Our consultants have extensive experience in all aspects of 
Organizational Assessment & Development, Human Resources, including staffing and effectiveness analyses.  Our 
team is experienced in working with elected officials, agency 
executives, managers, and staff.  Mary Egan serves as MRG’s CEO and 
lead trusted advisor.   
 

MRG Project Team: 
Cathy Capriola, Project Manager 
Craig Whittom, Consultant 
Marcie Scott, Consultant 
More info:  
Contact Cathy @ capriola.consulting@outlook.com  

Berkeley Project Team: 
Dee Ridley-Williams, City Manager 
LaTanya Bellow, Assistant City Manager 
Tasha Tervalon, Assistant to the City Manager 
More Info: 
Contact Tasha at ttervalon@cityofberkeley.info  
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For more information, contact MRG: 
 egan@solutions-mrg.com 
 866-774-3222 
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